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Planning	Journey
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Milestones	2015-2020

Ã +,-./'"0(!.%%"'1/2(34%#.5
Ã !$4'$"0(3611"7"(68(9"0/,/2"(
Ã



Milestones	2015-2020

Ã 3'"4$"0(!.,,"558.1(+22.41(D"5"4',=(!?%#65/4(
Ã C665$"0(B206<%"2$(54;/275
Ã E2,'"45"0(B%#16?""('",672/$/62(420("2747"%"2$
Ã 36%#1"$"0(P2/;"'5/$?('"&'420/27(420(,"2$'41/Q"0(94'R"$/27("886'$5
Ã +'$/,.14$"0(420($'40"%4'R"0(!/JSG6/2$(945$"'?(T"4'2/27(960"1
Ã T4/0(7'6.20<6'R(86'(3"2$"'(68(E226;4$/62(/2(@"41$=,4'"(B0.,4$/62($='6.7=(

"5$4&1/5=%"2$(68(U4,.1$?(N'4/2/27
Ã



Expansion	of	Mission

NEW MISSION STATEMENT
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Disaggregation	of	Mission

Roseman University of Health Sciences advances the health and wellness of 
the communities we serve by educating current and future generations of 
health professionals, conducting research and providing patient care. We 
actively pursue partnerships and affiliations that are aligned with our 



Translating	Areas	Into	Goals

TARGET GOALS
Ã Create more “on-ramps” and opportunities to engage future students through all 

parts of the educational journey
Ã Expand current programmatic offerings to meet industry and market demand
Ã Ensure our programs are current to keep pace with market forces and workforce 

demands
Ã Enable and increase student success so they may learn, earn, and serve their 

communities post-graduation.
Ã Support a culture of diversity and inclusion so that all students may succeed
Ã Redesign current academic programs to permit interprofessional education
Ã Become a model for innovative health professions education
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Translating	Areas	Into	Goals

TARGET GOALS
Ã Expand university infrastructure to support strategic growth in research 

capabilities and productivity
Ã Establish and expand research graduate programming
Ã Develop research-focused relationships with academic, industry, clinical, and 

government partners
Ã Enhance the scholarly reputation and visibility of Roseman University
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Translating	Areas	Into	Goals

TARGET GOALS
Ã Establish a successful Academic Health System that becomes the gold standard for 

exceptional patient care, teaching and learning
Ã Establish a comprehensive clinical footprint that becomes the gold standard for 

exceptional patient care, teaching and learning
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Translating	Areas	Into	Goals

TARGET GOALS
Ã Develop a new schema of interrelated partners that strengthen institutional 

capabilities, diversifies revenue sources and solidifies our competitive position
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Translating	Areas	Into	Goals

TARGET GOALS
Ã Diversify revenue sources
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20 – 21 STRATEGIC INITIATIVES
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Initiatives	Born	from	Our	Mission
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Strategic	Initiative	#1

Research
Growth

Lead: Joe Greer
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Research
Growth

Lead: Jeff Talbot

Strategic	Initiative	#2
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Research
Growth

Lead: Geri Crain

Strategic	Initiative	#3
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Research
Growth

Lead: Vanessa Maniago

Strategic	Initiative	#4
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Research
Growth

Lead: Renee Coffman

Strategic	Initiative	#5
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Research





Research
Growth

Lead: Frank Licari

Strategic	Initiative	#8
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Research
Growth

Lead: Terrell Sparks

Strategic	Initiative	#9

Roadrunner	Café
at	C4K
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Research
Growth

Lead: Renee Coffman

Strategic	Initiative	#10
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Research
Growth

Lead: Jeff Talbot

Strategic	Initiative	#11
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Research
Growth

Lead: Renee Coffman

Strategic	Initiative	#12
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